Empower with Insight, Execute with Al.

ABOUT

OUR SERVICE

AIMPOWER

At Aimpower, we believe that people are
the key to sustainable success. True

transformation happens when individuals

shift their mindset, attitude, and
motivation—unlocking their full potential.
As part of the Coach for Goal Group, a

company with over 20 years of experience

in human development, Alimpower
integrates Al to enhance and accelerate
personal and professional growth. Our
mission is to empower people to achieve
lasting change by leveraging Al as a
catalyst for development. Through our
expertise and innovation, we help
individuals and organizations reach their
goals with greater efficiency and impact.
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WORKSHOP FOR DEVERLOPMENT

Almpower workshops foster sustainable
development by providing knowledge
and cultivating awareness, inspiring real
application for self-improvement

COACHING

Almpower offers Executive and Group
Coaching to develop key individuals in
organizations, driving sustainable
transformation.

PEOPLE DEVELOPMENT WITH Al

Almpower integrates Al with
psychology-based people development
to drive sustainable change and reduce
development costs.

e 081-152-5830

www.aimpowergrowth.com
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Overview

Many leaders struggle with trust, role clarity,
leadership mindset, and team communication,
affecting performance. The Roots: Building
Leadership Foundation program tackles these
challenges by developing the Mindset, Behavior, and
Skillset needed for effective leadership. Participants
will learn practical strategies to build trust, clarify
their roles, and apply leadership principles in daily
work

Objectives

e Develop yourself to become a trusted leader

e Recognize your leadership role and cultivate the
right leadership mindset and behaviors

¢ Understand and apply leadership principles
effectively in daily work

¢ Enhance interpersonal and communication skills
for better collaboration

e Build a high-performing and cohesive team

Who Should Attend

This program is for leaders and managers seeking to
build trust, enhance motivation, improve leadership
skills, and foster team collaboration. If you want to
develop a high-performing team and drive success,
this program is for you.

Methodology

This program combines coaching and Al-powered
learning for a transformative leadership experience.
Participants gain self-awareness through coaching
and apply leadership concepts using Al tools,
receiving real-time insights to refine their skills. This
blend ensures they lead with confidence and impact
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Key Topics

1. Understanding Leadership
Foundations

2. Building Self-Awareness
in Leadership

3. Leadership Principles of
a Trusted Leader

4. Developing the Right
Leadership Mindset and
Behaviors

5.Mastering Essential
Leadership Skills

e Providing Clear Direction

e Motivating Your Team

e Fostering Effective
Teamwork

This program equips you
with practical strategies
to become a trusted,
high-impact leader who
drives results and
inspires teams.
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Overview

In today’s fast-changing business world, leaders face
challenges in team development, including:
¢ Limited coaching skills for effective guidance and
feedback.
e Focus on tasks over long-term team growth.
e Weak communication and trust-building, leading
to disengagement.
e Difficulty in driving lasting behavioral change.

Objectives

e Build leadership behaviors that foster trust and
effective coaching.

¢ Develop mindsets and skills to grow their teams.

e Create a culture of continuous development.

e Strengthen coaching skills to unlock team
potential.

¢ |Lead mindset and behavior shifts within their
teams.

e Apply a structured coaching approach in real
workplace scenarios.

Who Should Attend

This program is for leaders, managers, and
supervisors who want to:
e Strengthen coaching and leadership skills.
e Improve communication and trust-building.
¢ Apply practical coaching technigques to boost
performance.
¢ Build a high-growth, high-performance team.

Methodology

This program combines coaching and Al-powered
learning for lasting impact:
¢ Coaching for Awareness — Self-reflection and
guided coaching to enhance leadership insights.
¢ Al-Driven Application — Al tools provide real-time
coaching support, feedback, and practice.
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Key Topics

1. Understanding Coaching
for Development

2.The Key Components of
Coaching

e Leadership leadership
style.

e Coach Mindset

e Coaching Skills
Coaching Process.

3.Practicing Coaching in
Real Situations

“The Leader as Coach
Program equips leaders with
coaching mindsets and skills
to develop their teams, build
trust, and drive performance
through hands-on practice
and real-world application”
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Overview

In a fast-changing world, leaders must drive
transformation to stay competitive. However, many
face challenges such as:

Uncertainty in decision-making, causing
hesitation.

Difficulty in motivating teams through change.
Ineffective communication, reducing alignment.
Lack of strategic foresight for future trends.
Struggles in executing transformation efficiently.

Objectives

Lead high-performance organizations amid
uncertainty.

Develop a leadership mindset for a changing
world.

Strengthen strategic thinking for growth and
impact.

Execute transformation with clarity and
alignment.

Master key skills in commmunication, motivation,
and change management

Who Should Attend

Senior leaders and executives responsible for
driving organizational change.

Mid-level managers looking to enhance their
leadership impact.

Emerging leaders preparing for higher leadership
responsibilities.

Methodology

This program focuses on real-world application through:

Coaching for Growth — Guided sessions to enhance
leadership awareness and mindset.

Al-Powered Support — Al-driven tools for decision-
making, analysis, and learning.

Hands-On Implementation — Applying
transformation strategies to real challenges.
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Key Topics

1.Why Organizations Must
Transform

2.What is Transformational
Leadership?

3.0rganizational
Transformation
Framework

Forecasting Future Trends
Process Improvement
Leadership & Management
Enhancement

Inspiring Teams

4.Setting Transformation
Plans & Execution

The Transformational
Leadership Program
empowers leaders to
navigate uncertainty,
inspire teams, and drive
change
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Effective Commumcqtlon

in the Workplace

Effective Communjcation in the Workplace equips participants with,
essential skills to communicate clearly, listen actively, and collaborate :
effectively. Through self areness, Al-powered learning, and hands- -on
practice, this workshop helps reduce c.pnfhr.:ts and enhance v(@\rkpl&ce

interactions.
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Overview

In a fast-paced workplace, communication
challenges impact collaboration and productivity.
Common issues include:
¢ Misunderstandings from different styles and
perspectives.
e Difficulty expressing ideas clearly.
e Lack of active listening, leading to conflict.
e Struggles with giving and receiving feedback.
¢ |neffective collaboration, causing tension and
missed opportunities.

Objectives

By the end of this workshop, participants will:

e Master clear, persuasive, and active
communication.

e Enhance teamwork through effective
communication.

e Use Al tools to refine skills in real time.

e Overcome challenges with Al-driven insights.

e Apply Al to improve collaboration, feedback, and
conflict resolution.

Who Should Attend
This program is for professionals at all levels who
want to improve workplace communication,
especially:

e Leaders seeking better team communication.

¢ Employees facing miscommunication or conflicts.

e Teams struggling with collaboration.
Methodology

This program uses interactive, practical learning for
immediate workplace application:
e Coaching for Self-Awareness — Identify strengths,
weaknesses, and impact on interactions.
e Al-Powered Learning — Get real-time feedback to
refine clarity and persuasion.
¢ Hands-On Practice - Engage in role-plays and
problem-solving for real-world application.

Key Topics

1.Why Organizations Must
Transform

2.What is Transformational
Leadership?

3.0rganizational
Transformation
Framework

Forecasting Future Trends
Process Improvement
Leadership & Management
Enhancement

Inspiring Teams

4.Setting Transformation
Plans & Execution

The Effective
Communication in the
Workplace program
equips participants with
vital skills for clear
communication.
Enhances collaboration,
Reduces conflicts, and
Improves workplace
interactions
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Credting Agile and High-Impact Str

The Formation X program equips leaders with tools and fra"r»neworks to

develop adaptable strategies. Participants will enhance str i th‘i_léking,
build effective teams, and establish processes that drive busi success

Overview Key Topics

In today'’s fast-paced business environment,
organizations need flexible and innovative strategies.

Leaders often struggle to adapt to change, lack 1. Understanding the Importance
strategic thinking skills, and face challenges in of Strategy in Achieving
executing plans due to misalignment and poor Business Goals

teamwork. Additionally, inefficient collaboration, .

unstructured processes, poor team management, 2. Collt.ectlng Data for

and ineffective communication hinder productivity Setting Strategy

and problem-solving. 3. Applying Scenario Tools

for Business Strategy

Objectives 4. Understanding Formation X
¢ Develop adaptable and innovative strategies to ;ozze?.r: Formationand
respond to changing circumstances R
e Enhance strategic thinking and align plans with e Building an Accuracy Team

business goals.
e |Lead teams effectively
e Establish structured processes

e Building a Speedy Team

e Strengthen team management skills 5. Creating a Strategic Plan for
Your Team
Who Should Attend
This program is designed for leaders, managers, and The Formation X
business professionals who are responsible for program equips leaders
developing and executing strategic plans. with crucial resources to
develop flexible
Methodology strategies. Boost your
strategic mindset,
e Case Studies & Real-World Applications cultivate strong teams,

e Scenario-Based Exercises
e Team Collaboration Workshops
e Coaching & Al-Powered Insights:

and achieve sustainable
business growth
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This program emphasizes in ative leadership communication
techniques that boost bu S value and c‘ a positive work
environment. Participants Will enhance self-awareness of their
communication styles, learn to inspire a compelling vision, set clear goals,
and build trust within their teams

Overview Key Topics

In today’s fast-paced business environment,
communication is crucial for leaders to inspire teams,
drive change, and achieve goals. However, many l.Leadership Communication
leaders struggle with unclear messaging and Framework

ineffective strategies that hinder performance. The
"Leadership Communication" program addresses
these challenges, empowering leaders to
communicate with confidence and clarity.

2.ldentify Communication
Problems

3.Communication with
Leadership Mindsets

Objectives
e Understand innovative leadership

communication techniques
e Develop self-awareness of coommunication

4.Learning and Developing

Key Communication
Skills for Leadership

challenges ‘ o ' e Inspiring direction and
e Learn to inspire a compelling vision and establish driving change

clear goals B
e Master delivering the right message * BUllding stiong
e Build trust-based relationships relationships

e Fostering team
development and

Who Should Attend motivation
This program is ideal for leaders and managers who
wish to enhance their commmunication effectiveness
and foster a high-performance team environment.

The Leadership

Communication

program empowers
Methodology leaders with innovative
The "Leadership Communication" program features comn!umcat'on
interactive workshops, coaching techniques, and techniques to enhance
practical exercises for an engaging learning experience. business value, inspire
Part|C|pan'Fs will engage in dlscu55|ohs, r‘ole-playlng, qnd teams, and build trust in
self-reflection to apply key communication concepts in a positive work

real-world situations .
environment.
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Overview

In today’'s competitive business world, leaders must
drive results while inspiring and empowering their
teams. Many struggle to build trust, create a high-
performance culture, and align teams with business
strategies. Without strong coaching skills, motivating
teams, managing change, and ensuring execution
become challenging.

Objectives

e Build Trusted Leadership

e Enhance Strategic Coaching

e Create a Performance-Driven Culture
¢ Drive Mindset and Behavior Change
e Ensure Execution Excellence

e Foster Growth and Resilience

Who Should Attend

The Coaching for Business Results program is
designed for leaders who are responsible for driving
team performance, fostering development, and
ensuring business success

Methodology

This program ensures that participants can immediately
apply their learnings through:

e Experiential Learning & Interactive Discussions
Al-Supported Coaching Simulations
Leadership & Coaching Mindset Development
Al-Enhanced Strategy-Based Coaching Applications
Data-Driven Feedback & Personalized Action Plans

and growth while gui

Key Topics

1.Why Organizations Must
Transform

2.What is Transformational
Leadership?

3.0rganizational
Transformation
Framework

Forecasting Future Trends
Process Improvement
Leadership & Management
Enhancement

Inspiring Teams

4.Setting Transformation
Plans & Execution

The Coaching for
Business Results
program empowers
leaders to unlock their
team'’s full potential,
drive performance, and
build a culture of growth,
accountability, and
success through
strategic coaching.
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PEOPLE

Almpower systematically
develops people for sustainable
change through vision, building
self-awareness , and guided
practice to drive real
transformation.

APPLY

we combine Coaching and Al
to turn knowledge into action,
driving sustainable growth Vi
tailored to each organization

RESULT & ?

Almpower transforms individual ' )
growth into measurable
organizational impact by
aligning development with
business goals and work
processes for lasting success.

i



